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Considerations of General Application

· McCarthy “poisons the well”

· Causing all Democrats to be paranoid about “losing _____”

· Purging the State Department of Far East Experts

· Creating a “chilling effect” for any absolutely anti-Communist analysis and policy

· Incorrect axiom of the Monolithic Communist Conspiracy—every move of a Communist group must be part of an expansionist master plan controlled by Moscow and abetted by Peking (the Sino-Soviet Alliance)

· Grunts controlled by technocrats with clean pants and hot showers

· Air power is a magic wand which will solve all problems

· Everything military can be reduced to statistics

· Careerism
· Loyalty first to superior, then branch, then Commander in Chief, then country (in that order.)

· Managers, not leaders in the military

· Falsification of reports and suppression of contrary evidence to satisfy superiors.

· Brief, rotating tours as a promotion requirement.

· Incorrect background assumption (philosophically, epistemologically, part of the “ground of perception): The Other Guy Won’t Push Back (if we escalate, he will roll over and surrender rather than counter.)

· Casual decisions are the first step on a slippery, sliding slope (cf Col. Washington at Fort DuQuesne, PGT Beauregard firing on resupply ship for Fort Sumter.)

Mistakes of Specific Application

· The Vietnamese are not Soviet proxies or Chinese puppets, they are a prickly people with an ancient (millennium-long) tradition of  military resistance to outside imperialism (like the Irish and Highland Scots); they are fighting a war of independence; they combine a mentality of anti-colonial liberation with authoritarian discipline and self-sacrifice in opposition to our 8000 mile supply line and fighting looking over our shoulders. NOTE: the US did not fight this war with “one hand tied behind our back”—we used everything short of nukes.

· As a corollary, we underestimated the advantage of a guerilla force has in fighting on and for its own territory—the only way to truly defeat Mao’s “fish swimming in the schools of the people” is to destroy the schools—difficult if you’re a democracy committed to winning hearts and minds.

· We overestimated (primarily because of false reports going up the line) the popular support for our corrupt and repressive ally in Saigon (it didn’t matter who was in charge in Saigon, the government was always corrupt—with bribery, nepotism, and phantom soldiers in an army with incompetent, cowardly officers ordered not to engage the enemy so as not to make central authority look bad.

· Sideshow: “Secret” B-52 Menu missions in Cambodia weaken the irrational, corrupt, but neutralist Sihanouk; our accepting the coup which dislodges Sihanouk gives us the psychotic, corrupt and incompetent Lon Nol. Force-feeding aid to the vastly expanded but totally untrained Khmer army gives modern weapons to the Khmer Rouge through sale and capture while destroying the Cambodian economy, both industrial and agricultural, causing Lon Nol government to become totally dependent on US aid. Bombing and invasion by South Vietnamese and US troops increases the size of Khmer Rouge by a thousand fold. End to US aid causes collapse of Lon Nol successors in the face of Pol Pot’s forces. Khmer Rouge teenagers create the “Killing Fields” to realize abstract Sorbonne dissertation of Khmer Rouge leadership.
Events

· British accept Japanese surrender; Ho Chi Minh, who has been fighting the Japanese, asks that the principle of self-determination and self-government be extended to IndoChina (Vietnam, Laos and Cambodia); the British refuse the Worthy Oriental Gentleman and return IndoChina to the French.
· The French reimpose their colonial rule through former Japanese puppet emperor Bao Dai, backing it up initially with re-armed Japanese troops, later through the Foreign Legion and Native Constabulary Troops (the South Vietnamese Army is the only army whose officers fought against national Independence.) The French, unsuccessful in holding the countryside against the Viet Minh because of their enclave strategy (cf the British in the American Revolution) “lure” the Viet Minh into a set piece battle at Dien Bien Phu by placing themselves at the bottom of a valley and are destroyed utterly (7 May 1954.) (US declines tactical air support under Ike.
· A Geneva Settlement ends the IndoChinese War and separates out Laos, Cambodia and Vietnam, provisionally dividing Vietnam at the 17th Parallel pending free elections, which, like Stalin’s, are never held. The CIA panics the Catholics of the North into going South by 1) warning of a Communist bloodbath; and 2) stating that the Virgin Mary had gone south.

· The US replaces the corrupt but mild Bao Dai in Saigon with the corrupt, repressive and probably insane Ngo Din Diem (who did not side with the French during the revolution but went into voluntary exile rather than fight against them.) Diem brings in as his principal advisors his corrupt, repressive, psychotic, drug addict brother Ngo Din Nhu and the poisonous Madam Nhu while the North consciously takes a breather to consolidate Ho’s power. Diem destroys his rivals in the south (one gangster society and two Buddhist cults) through use of the army. Diem then goes on to execute Communists in the South, which causes the (now) Viet Cong to begin an unauthorized revolution, which Ho eventually supports.
· Relying on inaccurate reports that all South Vietnam needs is more arms, more advice and training, and the magic of air support. JFK increases US troop levels from 2000 to 16,000 “advisors” and unleashes air power—the increased military aid upgrades Viet Cong weaponry from captured WWII Japanese and French pieces to captured modern US weapons up through artillery.

· Diem’s Catholic-led troops attempt to repress the Buddhist majority by massacring Buddhist religious celebrants; general opposition of Buddhist society, sparked by self-immolation of Buddhist monks combined with VC successes in the countryside combine to cause military coup and assassination of Diem brothers (1 Nov 1963.) NOTE: this begins a round robin of military coups in Saigon which share the characteristics of corruption, repression and inefficiency, although reports to DC always state that this time, this new regime will get it right.
· Ignoring reports (suppressing them) that bombing and the South Vietnamese army are both worse than useless and that the NVA and VC can escalate faster than we can, Defense convinces LBJ that bombing will force Ho to sue for peace; relying on the Gulf of Tonkin Incident (where NV PT boats are alleged to have fired on US warships) Congress passes the Gulf of Tonkin Resolution which authorizes the President to “take all measures necessary” against the North—in effect a blank check for military action.

· Ignoring reports that stationing tactically useless B-57s at Pleiku Air Base would provide irresistible target for VC, LBJ orders renewed bombing of the North after the planes are attacked on 7 Feb 1965 and lands first US combat troops deployed “for security” on 7 March, to move in combat on “search and destroy” missions. (NOTE: “sortie”= one trip for one plane.)

· Ignoring reports from people up to and including former Commandant of the Marine Corps David Shoup that the “Domino Theory” is invalid, LBJ justifies the Vietnam War as necessary to prevent an invasion of California (this will mutate into “a test of US resolve” analysis under Kissinger—at all times there is a supplementary “they shall not have died in vain” analysis.

· Ignoring (suppressing) reports that the VC and NVA can infiltrate troops faster than we can fly them in, US Commanders Paul Harkins and his successor, William Westmoreland, continually call for more troops to reach the “crossover point” where we are killing them faster than they are coming in—US troop levels peak at 550,000.
· Ignoring reports that we control the bulk of the population in impregnable strategic hamlets and cities, the VC launch the Tet Offensive (30 Jan 1968) to take strategic hamlets and cities (Hue and parts of Saigon, including the US Embassy’s first floor), fighting and eventually dying before superior US firepower—Defense hails Tet as a great American victory.

· Ignoring reports that the South Vietnamese Army is too corrupt and inept to survive on its own, Nixon begins a process of “Vietnamization” with US air support (also shown to be ineffective in suppressed reports.)

· No longer looking for a victory, Kissinger is merely hoping for a “decent interval” before the South collapses after US forces withdraw; ceasefire Jan 1973, withdrawal of ground forces begins March, 1973.

· Helicopters remove the last of US personnel from the Embassy roof as Saigon falls, 30 April 1975.
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